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The need for quality control in the healthcare sector has always been a number one prior-

ity, which is why accreditation has become such a popular assessment process for many 

healthcare institutions worldwide. The need for quality improvement and risk reduction is 

not a new concept, yet the need for it to bring about efficiency and effectiveness seems to 

be for many countries such as Greece and Cyprus who have yet to adjust their systems to 

incorporate it. Whether this is down to lack of education and understanding of the benefits 

remains uncertain but what can’t be ignored is the fact that the industry has reached a 

point whereby patients are looking upon the accreditation process as a sound and logi-

cal way of screening hospitals.  

As countries worldwide are experiencing the benefits of Health tourism, it has become 

clear that accreditation is the fundamental  basis that is a must-have for hospitals to rope 

in the trust of not only those tourists embarking on cross-border healthcare, but also of the 

domestic citizens. 

Accreditation is not a simple process and requires a number of elements and stakeholders 

to join together in order for it to be successful. It requires commitment from the leadership 

committee all the way down the pyramid to the staff members. It requires the restructuring 

and allocation of resources, the recruitment of new staff, the redesign of systems, a proac-

tive culture and involvement from healthcare professionals as well as an ongoing monitor-

ing system and periodic re-evaluations. Yes, there are a lot of “requirement” but more im-

portantly is the fact that the process is more than worthwhile, with benefits outweighing 

everything else. 

So what are the benefits?  With Accreditation, healthcare institutions gain recognition by 

meeting certain international standards and undergoing continuous improvements not only 

in respect to their structures and processes but also to their outcomes. Accreditation may 

be focused in its objectives, yet to meet those objectives requires focus on hundreds of 

elements such as the patient journey and experience, clinical services and corporate & 
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Quale Vita Healthcare Consulting Ltd founded in 2003  

operates as an International advisory body for healthcare 

matters in both the private and public domain. This body con-

sists of professionals with specialized business knowledge 

and expertise in the complex healthcare industry. 

 

Our healthcare consulting experts provide services ranging 

from the restructuring of existing procedures, developing im-

proved operational systems, recommending information sys-

tems strategies and technologies to providing the knowledge 

and tools needed to ensure healthcare businesses meet and 

surpass the expectations of today's health care industry.   

With proven experience in introducing and implementing Ac-

creditation system based on International Standards, Quale 

Vita enhances healthcare organizations by improving their 

functionality, management efficiency  as well as  patient’s 

safety. 

 

Addition of a new member to the team: Stephanie Sofokleous 

Back in April  Stephanie joined the Quale Vita team having 

www.qualevita.eu 

completed her studies in International Health Man-

agement at Imperial Business School. The content of 

her education has given her  the required knowledge 

of the healthcare sector. These past months  she has 

established her role in the promotion of Health tour-

ism by networking with service providers outside the 

UK and continuously maintaining and improving the 

Cyprus Health tourism platform found at 

www.cyprus4health.com. This in addition to her ac-

tive training in hospital management and quality con-

trol processes makes her another valuable member 

of the team. 

O U R  S E R V I C E S : 
 

Ý C O N S U L T I N G  T O W A R D S  AC C R E D I T A T I O N  B A S E D  O N  I N T E R N A T I O N A L  

S T A N D A R D S . 

Ý H O S P I T A L  M A N A G E M E N T 

Ý H E A L T H C A R E  T O U R I S M  CO N S U L T I N G 

Ý E L D E R L Y  C A R E  A N D  A S SI S T E D  L I V I N G 

Ý H E A L T H  T R A V E L  F A C I L I T A T I O N 

Ý C O N T I N U O U S  Q U A L I T Y  IM P R O V E M E N T  P R O G R A M S 

Ý H U M A N  R E S O U R C E  M A N A GE M E N T 

Ý C L I N I C A L  R E C O R D S  M A NA G E M E N T  

Ý F E A S I B I L I T Y  S T U D I E S 

Ý P R O J E C T  M A N A G E M E N T 

QUALE – VITA means ñQuality of Lifeò in Latin. It 

represents the foundations of the establishment of our 

company and it reflects our mission. Improving the 

methods, procedures and policies in an organization will 

improve directly and unconditionally the Quality of life of 

all stakeholders (patients, clients, and personnel). 

 

 

QUALE VITA: W H AT  W E  D O 
 



clinical governance.  

 

Hospitals benefit from accreditation through 

the improvement of care and the increase in 

patient confidence. Accreditation is all about 

continuous improvement, commitment to 

quality care and the need to compare self 

with other similar institutions in order to con-

tinuously learn and grow. All these elements 

that form the basis of the accreditation proc-

ess also make it unavoidable to experience 

all these benefits stated above. 

 

It’s not only the organization that benefits as 

a whole, but the Medical/Nursing staff also 

benefit from it through  the notion of staff 

development. The accreditation process in-

corporates the need to educate the staff on 

consensus standards and quality improve-

ment within medicine and nursing, increases 

satisfaction with working conditions and en-

sures that  leadership and accountability is in 

place.  

 

For a hospital to function efficiently and ef-

fectively requires its Employees to be satis-

fied and enthusiastic with their work and the 

environment that surrounds them. As a result 

a component of the international standards 

focuses on a number of things such as valu-

ing employee opinions, measuring their sat-

isfaction, involving them in quality activities, 

improving employee safety and security, 

promoting teamwork and ensuring that there 

are clearer lines of authority and accountabil-

ity. All these elements are essential in guar-

anteeing that hospital employees remain 

satisfied, and when not, that communication 

barriers are broken allowing them to speak 

their mind. 

Patients benefit from certified healthcare 

institutions by having access to a quality 

and safety focused organization. The stan-

dards ensure that patient rights are pro-

tected and respected ad that their satisfac-

tion is evaluated. Perhaps mot importantly 

is the fact that patients are educated from 

the beginning of the care process in order 

to increase communication between doctor 

and patient, and also involve them in care 

decision making. 

Cyprus in terms of accreditation is still lag-

ging behind considering that only a few 

hospitals and clinics have undergone or 

are undergoing accreditation. Whether this 

is lack of understanding concerning the 

importance of accreditation, or the belief 

that accreditation standards meddle with 

how doctors practice medicine remains 

unknown.  

At this point in time Cyprus is in the perfect 

situation to start consider accreditation as 

a necessary tool in reducing risk and con-

tinuously upping the standards in the deliv-

ery of care. It is vital that we see accredita-

tion standards as a framework by which 

organizational processes will be improved 

by being of higher quality and of a safer 

nature for the patients. Accreditation isnôt 

an obstruction, but is a tool for im-

provement and better management. 

 

Q U A L E  V I T A  &  H E A L T H  T O U R I S M  
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 ACCREDITATION CONTINUED... 

QUALE VI TA  

What is Accreditation  

intended to Accomplish? 

 

¶ Stimulate Continuous improve-

ment in patient care processes 

and outcomes 

¶ Increase efficiency & reduce 

costs 

¶ Strengthen the patients confi-

dence 

¶ Improve the management of 

health services 

¶ Enhance staff recruitment, reten-

tion and satisfaction 

¶ Build a quality measurement 

database 

¶ Provide education on better/best 

practices 

¶ Provide comparison with self, 

others, and best practice 
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Quale Vita has placed much effort on the advances that are being made 

in the Health tourism industry, and aiding Cyprus in reaching its goal of 

becoming a popular medical tourist destination. 

Polis Georghiades, Director of Quale Vita, is a participant of The Cyprus 

Health Services Promotion Board and The Cyprus Association for Cul-

ture and Special Interest Tourism Board. Both these bodies have been 

collaborating together to develop and implement a strategy for Cyprus so 

that medical tourism can become a fundamental product of our industry. 



Cyprus4Health has been in operation 

since the beginning of January and as 

our evaluation shows, this platform is 

fulfilling its role as a promotional tool for 

Cyprus becoming an upcoming and 

popular medical tourism destination. This 

has been reflected in the rapid increases 

in the number of hits, page views and 

visits per month.  

In June alone 8,808 visitors searched 

through the platform marking a 62% in-

crease from the previous month of May. 

June and August then came whereby 

this number increased slightly to 8904; 

something not anticipated due to the 

summer holidays and the fact that most 

individuals would be away on holiday 

away from the internet. Despite the plat-

form only functioning for the past 8 

months, we are going strong. 

Cyprus4Health is a platform that has the 

capability of collecting statistical data on 

aspects such as the treatments that are 

most popular and the countries whereby 

most visitors come from. As a result 

there are a couple of evidence that may 

be of interest to you: 

¶ Russia, United States, Germany, and 

the United Kingdom where the four 

main countries whereby most of 

the demand for the platform 

came from. 

¶ The five main healthcare catego-

ries most searched from are 

Cancer, Cardiac, Cosmetic, Den-

tal and Fertility Treatments.  

¶ The top 10 treatments in popu-

larity are: Coronary Angioplasty, 

Breast Lift, Breast Augmentation, 

Colonoscopy, Artial Septal De-

fect (ASD) and Ventricular Septal 

Defect (VSD), Brow Lift, Cataract 

Surgery, Arm Lift and Coronary 

Angiography. 

The past couple of months has been 

about the promotion of the platform, 

creating profiles and updating news 

and information for all the patients 

visiting cyprus4health. Our goal is to 

keep increasing traffic to the platform 

www.qualevita.eu 

www.cyprus4health.com  ñ health tourism platform 
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in order to increase awareness 

both in terms of the service 

and service providers present 

in Cyprus, as well as the fact 

that Cyprus overall is a funda-

mental medical destination. 

For all of you reading this, if 

you have an established profile 

on the Cyprus4Health network, 

keep the information and news 

feeds rolling.      

Continuous update and main-

tenance of the website = more 

traffic = more health travelers 

into Cyprus. 

CYPRUS4HEALTH  

Quale Vita has been appointed as an associate for the German Public Insurance company 

Techniker Krankenkasse with the responsibility of ensuring that all German holiday makers 

coming to Cyprus for treatments/procedures are getting quality services during their stay 

COLLABORATION BETWEEN QUALE VITA & GERMAN INSURANCE COMPANY 



 

 

 

 

 

 

 

 

 

 

 

                      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

ǱǲǭǵǣǻǭǳǪǣ Ǳǲǭ ǪǛǩǩǭǫ 

ǠǣǩǲǧǼǫǭǳǪǣ ǲǥǫ ǮǭǧǺǲǥǲǟ 

ǋǟǤǝ 

 Quale Vita   Healthcare Consulting Ltd  

ǡǫǼǱǥ 

ǟǬǧǭǮǧǱǲǝǟ 

ǮǭǧǺǲǥǲǟ 


